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Abstract

Introduction: The purpose of this study was to analyze the role of general and occupational stress in the relationship between
workaholism (recognized in two ways: as addiction and as behavioral tendency) and the intensity of work-family and family-
work conflict. Materials and Methods: The study included 178 working people. The survey was conducted at three stages — half
ayear before a holiday, right after the holiday and half a year after the holiday. The Excessive Work Involvement Scale (SZAP)
by Goliiska for the measurement of workaholism recognized as addiction; The Scale of Workaholism as Behavioral Tendencies
(SWBT) by Mudrack and Naughton as adapted by Dudek et al for the measurement of workaholism as behavioral tendency; the
Perceived Stress Scale by Cohen et al., as adapted by Juczyiiski for the measurement of general stress; the Scale of Occupational
Stress by Stanton in the adaptation of Dudek and Hauk for measurement of occupational stress; the Scale of Work-Family
Conflict WFC/FWC by Netemeyer et al. with the Polish adaptation of A.M. Zalewska. Workaholism was measured once — be-
fore a holiday, the explained and intervening variables (the level of conflicts and stress, respectively) were measured at three
stages. To test the mediating role of general and occupational stress, hierarchical regression analysis as well as the method of
bootstrapping were applied. Results and Conclusions: Our results indicate that general stress is an important mediator of the
relationship between workaholism recognized as an addiction and work-family conflicts. Occupational stress turned out to be
the only mediator in the relationship between workaholism (recognized as an addiction) and the work-family conflict, noted
exclusively in the first stage of the study. Both general and occupational stress were not significant mediators in the relationship
between workaholism recognized as a behavioral tendency and the conflicts described.
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INTRODUCTION

According to many authors dealing with workaholism,
its essence boils down to the fact that work is not only
an essential condition for the wellbeing of individuals,
but it begins to dominate over other forms of underta-
ken activities or significantly restricts them, winning the

decisive place in thought processes [1-3]. Such a way of
accounting for this phenomenon implies the possibility
of the emergence of many forms of damage to the health
of the worker and that of their close, as well as distant,
social relationships, including the functioning of their
family.
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The negative effect of workaholism on family relation-
ships is shown, inter alia, in the interviews with the wives
of workaholics conducted by Robinson [1]. These women
reported feeling ignored and underestimated, loneliness,
abandonment in marriage and manipulation on the part
of their husbands. They believed that they bore the whole
burden of marriage and parenthood. All this resulted
in enlarging the gap between the spouses. In other stu-
dies, it was found that in families where the husband was
a workaholic, the wives often abandoned their own ca-
reers and achieving important objectives in the name of
promoting the careers of their husbands [4]. It turned out
that the wives of workaholics, in comparison to the wives
of non-workaholics, considered their relationships more
problematic and felt less positive feelings toward their
husbands [5]. The studies of Garson [6] demonstrated that
a higher intensity of workaholism positively correlates
with the level of perceived family dysfunction measured
by such indicators as worse communication, less effective
problem solving and imprecisely defined roles.

The results cited above imply the possibility of conflicts be-
tween work and family life. Conflicts between the spheres of
activity occur when the requirements related to the imple-
mentation of one of them negatively affect the functioning
of the other [7]. It can also be specified as a conflict of roles
which cannot be reconciled with equal commitment [8].
Greenhaus and Beutell [9] distinguish two types of con-
flict: work-family, which takes place when the job de-
mands make it difficult to participate in family life, and
family-work, which occurs when family responsibilities
make it difficult to function as a professional. The main
components of these conflicts are the requirements posed
by the two roles (e.g. responsibilities, commitment), the
time devoted to them (e.g. when the activity in one of the
roles takes time, which should be devoted to the other),
and tension associated with these activities (when the ten-
sion caused by the activity in one of the roles affects the
functioning in the other, as noted by Bachrach et al. [10]).

[JOMEH 2013;26(3)

Numerous studies have shown that such conflicts accom-
pany decreased satisfaction with both work and marriage,
weaker perceived and procured social support, professional
burnout, a greater amount of absenteeism at work and high
level of stress, mental and physical ailments, and alcohol
abuse [7,9,11-21]. A meta-analysis of 60 studies on work-
family and family-work conflict performed by Byron [18] also
shows that these conflicts are related to the intensity of family
and occupational stress. It should be noted that, although the
highlighted conflicts are related, it does not necessarily mean
that both have the same consequences [7,18,20]. In longi-
tudinal studies, rarely carried out in relation to this matter,
Frone et al. [22] have shown that work-family conflict is sig-
nificantly associated with heavy drinking, and family-work
conflict has a relationship with elevated levels of depression
and deterioration of physical health (e.g. hypertension).

The above overview shows numerous, well-documented
relationships between workaholism and changes in family
functioning (including work-family conflicts). However,
it should be noted that a paucity of research exists in the
literature which would describe (in a direct way) the re-
lationship between workaholism and the level of work-
family/family-work conflict. It is worth mentioning that it
was proved that workaholism (understood as an addiction)
showed a positive relationship with both types of conflicts
at each stage (half a year before a holiday, during a holiday,
right after a holiday) [23].

On the other hand, a number of reports exist showing the
positive relationship of workaholism with general and oc-
cupational stress [24-29]. In previous studies, attempts to
determine about the relationship of these variables were
not made.

The situation is further complicated by discrepancies in the
understanding of workaholism and the variety of tools used
for the measurement of this phenomenon. The role of mea-
surement tools can be very important in the process of diag-
nosing the consequences of workaholism (they can differ
relating to the tool being used) [23]. As for the variations in
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the understanding of workaholism, Griffiths [30] considers
workaholism as an addiction with a characteristic for each
of the addiction symptoms (increased tolerance, withdrawal
symptoms, relapse, mood regulation through work). Ro-
binson [31] describes the phenomenon of workaholism as
a compulsive need to work and exaggerated permission to
do so which can decrease (as a consequence) the functioning
in other life activities. Wojdyto [32] draws attention to the
obsessive-compulsive nature of this disorder, and Mudrack
and Naughton [33] understand workaholism as a tendency
towards unnecessary activity that is not expected by an em-
ployer and an intrusive striving for control over co-workers.
This can be described as the so-called behavioral approach
to workaholism.
In this study, we attempt to answer questions about the role
of general and occupational stress in the relationship be-
tween workaholism and family functioning. It was decided
to use two tools to measure workaholism — an approach
based on workaholism as an addiction (SZAP) and a tool
showing it as a behavioral tendency (SWBT). The specific
objectives were to answer the research questions:
- can general stress be regarded as a mechanism by which
workaholism affects the intensity of the analyzed conflicts,
- can occupational stress be regarded as a mechanism by
which workaholism affects the intensity of the analyzed
conflicts,
- does the tool used to measure workaholism differen-
tiate the results?
In this paper, due to the lack of similar studies in the lite-
rature, it was decided not to state research hypotheses.

MATERIALS AND METHODS

The study procedure and the study group

Most research on workaholism is conducted according to
the cross-section procedure of measuring the phenome-
non with a single method. As a consequence, the obtained
results do not allow conclusions to be drawn about the

causal nature of the relationship. Furthermore, the as-
sessment of the quality of the method being used is not
possible. In our study, we conducted a procedure which
makes it possible to avoid these negative consequences.
The study was of longitudinal character measuring con-
flicts and stress levels at three stages, half a year before
a holiday, right after the holiday and half a year later.
The main objective was to examine how the level of WFC/
FCW will change in relation to going on holidays depend-
ing on the level of workaholism. It was assumed that the
state of being at work, waiting for the holiday and being
after the holiday were the states that may affect the person
being tested and the conditions of his/her family function-
ing. Workaholism was measured only once - in the first
stage.

The study involved 178 people aged 23-66 years, 71 men
and 107 women, working for a minimum of 4 years. The
mean age was 43.40 (SD = 8.42), 75.5% of the subjects
had completed higher education, and the remaining ones
had incomplete higher and secondary education. A total
of 128 (71.91%) of the respondents occupied managerial
positions at the time of the study. The occupations rep-
resented most frequently in the study sample included
manager, banker, official and administrative staff, doctor,
teacher and lawyer.

The applied measurement tools

The tools applied were as follows:

1. To measure workaholism:

— Scale of Workaholism as Behavioral Tendencies
(SWBT) by Mudrack and Naughton with Polish adapta-
tion by Dudek, Hauk and Merecz [34]. This is a 12-item
questionnaire consisting of two subscales titled: 1) non-
required work (6 items, e.g. “Thinking about ways to be-
come more efficient”) and 2) control of others (6 items,
e.g. “Exerting pressure on others to do their work faster
and better”). The psychometric properties of the tool
seem to be satisfactory: Cronbach’s a for the whole
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tool = (.87; for the non-required excessive occupatio-
nal activity = 0.80; for the control of others = (.85; test
retest stability for the whole tool = (.92; for the non-
required excessive occupational activity = 0.90; for the
control of others = (.80.

Excessive Work Involvement Scale (SZAP) by
Golifiska [29]. This is a 27-item questionnaire con-
sisting of four subscales titled: 1) being absorbed
by work (12 items, e.g. “Sometimes I think that my
commitment to work has a bad influence on my re-
lationships with my family”); 2) compulsion to work
(4 items, e.g. “It often occurs to me that the holiday
which does not give the possibility to deal with work
is too long for me”); 3) work as a regulator of emo-
tions (6 items, e.g. “When I'm in a bad mood, the most
effective remedy is to completely dedicate myself to
work”); 4) belief system that protects the addiction
(3 items, e.g. “I believe that work makes a man more
valuable”). Cronbach’s a values were as follows: sub-
scale 1 = 0.90, subscale 2 = 0.70, subscale 3 = 0.44,
subscale 4 = 0.53. The test-retest stability for the
whole tool equaled 0.60.

. The Scale of Work-Family Conflict WFC/FWC by Ne-

temeyer, Boles and McMurrian with the Polish adap-
tation by A.M. Zalewska [7]. This is a 10-item ques-
tionnaire The tool consists of two scales. The first is
used to measure work-family conflict (WFC), while
the second — family-work conflict (FWC). The method
has good psychometric properties. Cronbach’s a for
the work-family conflict scale (WFC) = 0.94; for the
family-work conflict scale (FWC) = 0.80 [7].

. The Perceived Stress Scale (PSS) with the Polish ada-

ptation by Juczyniski. This is a 10-item questionnaire.
The scale is used to assess the stress connected with
one’s life situation over the last month. The higher the
score, the greater the severity of the stress. The method
is characterized by good psychometric properties [35].
Cronbach’s o = 0.81.

[JOMEH 2013;26(3)

4. The scale of occupational stress by Stanton as adapted

by B. Dudek and M. Hauk. This is a 26-item question-
naire. The tool is used to assess the level of occupatio-
nal stress, it consists of five subscales: pressure, attrac-
tiveness, liking, risk, peace of mind. It is also possible
to make a diagnosis of a global sense of occupational
stress. The higher the score, the greater the severity of
the stress. The method is characterized by good psy-
chometric properties [36]. Cronbach’s a for the whole
tool = 0.86.

Analyses were carried out in the following order:
— First, a hierarchical regression analysis was conduc-

ted [37], the first step was to introduce solely worka-
holism as a predictor (respectively SZAP, SWBT), while
the second was to add another variable (general stress
and occupational stress, respectively). Figure 1 presents
a general model of the relationship. Path ¢ shows a di-
rect correlation between workaholism and work-family/
family-work conflict (WFC/FWC), while path ¢’ shows
the indirect effect of workaholism on WFC/FWC (with
the control of the mediator being stress). Other paths

Workaholism WFC/FWC

Stress
/ \

Workaholism WFC/FWC

a — presents the relationship between workaholism and the mediator
(stress).

b - presents the relationship between the mediator (stress) and

the work-family conflicts/family-work conflicts (WFC/FWC).

¢ —presents a direct correlation between workaholism and work-fami-
ly conflicts/family-work conflicts (WFC/FWC).

¢’ - presents the indirect effect of workaholism on WFC/FWC (with
the control of the mediator being stress).

Fig. 1. Model of the relationships between workaholism, stress
and work-family/family-work conflicts (WFC, FWC)
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refer to the relationship between workaholism and the
mediator (path a) and between the mediator and WFC/
FWC (path b).

Second, the INDIRECT macro described by Preacher
and Hayes [38] was used. Workaholism was introduced
as an explanatory variable, stress as a mediator, and
work-family/family-work conflict as a variable to be ex-
plained. It should be noted that the measurement of
workaholism was made once — before a holiday, while
measuring the explained and intervening variables (the
level of conflicts and stress, respectively) at three time
points. Due to the relatively small sample size, analysis
was performed using the method of bootstrapping (it
was chosen to bootstrap 5000 samples). Bootstrapping
is now commonly used to analyze the effects of media-
tion. It can be characterized as a procedure of generat-
ing a sample of a distribution, treating it as a miniature

representation of the whole population. It is worth
noting that the test involved multiple drawing with
replacement from the sample. Simulation analyses in-
dicate that this method has greater power than other

commonly used tests, such as the Sobel Test [37].

RESULTS

The results for SZAP and SWBT were shown separately.
It was also decided to describe the relationship in detail at

every stage of the research, introducing one intervening

variable.

As first, an analysis of the role of general stress in the re-

lationship between workaholism (measured with SZAP)
and work-family/family-work conflict (WFC/FWC) at dif-
ferent stages of research was performed. The results are

presented below in Table 1.

Table 1. The mediating role of general stress in the relationship between workaholism measured with SZAP and work-family/family-

work conflicts at various stages of the research

Hierarchical regression (4 value)

indirect correlation:

Conflict ~ Research direct correlation: corgelation: correlation: predictor — Total indirect Mediation
type stage  predictor - response arizg?ea—nifgg}i]a tor mediator — response response variable, effect (range)  effect
variable (4c) Y R variable (ab) with mediator
(2a) o
control (ac’)
WEC 1 0.461 0.265 0.277 0.417 0.0079-0.0668 yes
p < 0.001 p < 0.001 p < 0.001 p < 0.001
FWC 0.231 0.265 0.217 0.188 0.0055-0.0500  yes
p <0.01 p < 0.001 p < 0.01 p <0.05
WEFC 2 0.376 0.173 0.288 0.339 0.0070-0.0687 yes
p < 0.001 p < 0.05 p < 0.001 p < 0.001
FWC 0.199 0.173 0.357 0.143 0.0081-0.0697 yes
p <0.01 p <005 p < 0.001 p < 0.05
WFC 3 0.376 0.206 0.226 0.343 0.0016-0,0565 yes
p < 0.001 p <0.01 p <0.01 p < 0001
FWC 0.100 0.206 0.242 0.052 0.0059-0.0492  yes
p=0.172 p <0.01 p < 0.001 p=0476

WEFC — work-family conflict; FWC — family-work conflict.

Other abbreviations as in Figure 1.
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As shown in the Table above, at each stage of the re-
search, the conditions for the recognition of general
stress as an important mediator of the relationship be-
tween workaholism (SZAP) and work-family conflict,
and the relationship between workaholism (SZAP) and
family-work conflict are met. The results of the hierarchi-
cal regression analysis in each case show that the variable
introduced into the equation — general stress — weakens
the relationship between the predictor and the response
variable, which should be interpreted as an instance of
the effect of mediation. The results (using the bootstrap-
ping method) showed that the total indirect effect is in
the range not containing the value 0 (95% bias correct-
ed); this is significant, which confirms the mediating role
of general stress in the above relationship at every stage
of research.

A similar operation was carried out for the second measure
of workaholism — SWBT. The results are shown below.

As displayed in Table 2, many correlations state that
no significant relationship exists between workaholism
(measured with SWBT) and conflicts, as well as worka-
holism and general stress. One could say that the boot-
strapping method is unnecessary. On the other hand, it
should be emphasized that the bootstrapping method
does not require a correlation between the explanatory
and the explained variable. Thus, we decided to conduct
all analyses and define the status of the general stress in
each case.

As manifested by both analyzed correlations, it is impos-
sible, at any stage, to prove that general stress is a media-
tor of the relationship between workaholism (measured
with SWBT) and conflicts. It is worth noting that only at
the first stage of the study (before a holiday) the results
of hierarchical regression analysis indicate that the vari-
able — general stress — entered into the equation weakens
the relationship between the predictor and the dependent

Table 2. The mediating role of general stress in the relationship between workaholism measured with SWBT and work-family/family-

work conflicts at various stages of the research

Hierarchical regression (4 value)

indirect correlation:

Conflict ~ Research direct correlation: corgeilation: correlation: predictor — Total indirect  Mediation
type stage  predictor - response Cxpranatory mediator - response response variable, effect (range)  effect
variable — mediator
variable (4c) (3a) variable (ab) with mediator
control (ac’)
WFC 1 0.136 0.001 0.277 0.129 -0.0311-0.0442  no
p = 0.066 p =0.989 p < 0.001 p=0.070
FWC 0.165 0.001 0.217 0.160 -0.0192-0.0285  no
p <0.05 p=10.989 p <0.01 p < 0.05
WEFC 2 0.201 -0.058 0.288 0.219 -0.0649-0.0269  no
p<0.01 p =0.429 p < 0.001 p < 0.01
FWC 0.014 -0.058 0.357 0.035 -0.0612-0.0221  no
p=0.848 p=0429 p < 0.001 p=0611
WEFC 3 0.124 -0.088 0.226 0.147 -0.0610-0.0142  no
p =0.091 p=0232 p < 0.01 p < 0.05
FWC -0.024 -0.088 0.242 -0.002 -0.0432-0.0094  no
p=10.746 p=10232 p < 0.001 p=0977

Abbreviations as in Table 1.

[JOMEH 2013;26/(3)
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Table 3. The mediating role of occupational stress in relation to workaholism measured with SZAP and the work-family/family-

work conflicts at various stages of the research

Hierarchical regression (4 value)

correlation:

indirect correlation:

Conflict ~ Research direct correlation: <olanat correlation: predictor - Total indirect  Mediation
type stage  predictor - response varizb?e B m::)(ri}i/a op Mediator — response response variable, effect (range)  effect
variable (4c) (3a) variable (ab) with mediator
control (ac’)
WEC 1 0.478 0.151 0.293 0.444 0.0030-0.0539 yes
p < 0.001 p < 0.05 p < 0.001 p < 0,001
FWC 0.211 0.151 0.032 0.211 -0.0136-0.0130 no
p <001 p <005 p = 0.664 p < 001
WEC 2 0.376 0.092 0.244 0.357 -0.0047-0.0504 no
p < 0.001 p=0216 p < 0.001 p < 0.001
FWC 0.201 0.092 0.144 0.191 -0.0015-0.0218 no
p <001 p=0216 p=0052 p <001
WEC 3 0.364 0.025 0.208 0.359 -0.0147-0.0245 no
p < 0.001 p =029 p <001 p < 0.001
FWC 0.080 0.025 0.090 0.078 -0.0048-0.0117 no
p=0276 p=0.729 p=0217 p = 0.290

Abbreviations as in Table 1.

variable (for both WFC and FWC). Further analysis in
turn (using the bootstrapping method) showed that the
total indirect effect is in the range containing the value 0
(95% bias corrected), it is negligible, which does not con-
firm the mediating role of general stress.

At the remaining stages, the introduction of the mediator
to the regression equation results in a slight increase in
the relationship between the predictor and the response
variable (which excludes the effect of mediation, pointing
rather to the effect of suppression). Nevertheless further
analysis did not confirm any of the indirect effects [37].

In the later phase of the analysis, the role of occupational
stress in relation to workaholism (measured with SZAP)
and the work-family/family-work conflict (WFC/FWC)
was examined. The analysis was identical to those de-
scribed above. The results are shown in Table 3.
Although some results reveal relationships between
workaholism, conflicts and occupational stress that are

not significant, it was decided to conduct all analyses
and define the mediating effect in each case.

As it is shown in the table above, occupational stress is
a mediator only in the relationship between workaho-
lism (measured with SZAP) and the work-family con-
flict at the first stage of the study. In other cases, the
hierarchical regression analysis as well as the method
of bootstrapping do not confirm the effect of media-
tion.

The same operation was carried out for the second
measure of workaholism - SWBT. Similarly to the pro-
cedure listed above, all analyses aimed at defining the
status of occupational stress were conducted. The re-
sults are presented in Table 4.

As it can be seen in the above table, it cannot be shown
that occupational stress is a mediator of the relation-
ship between workaholism (as measured with SWBT)
and the analyzed conflicts at any stage of the studies.

[JONEH 2013;26(3)
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Table 4. The mediating role of occupational stress in relation to workaholism measured with SWBT and work-family/family-work

conflicts at various stages of research

Hierarchical regression (4 value)

indirect correlation:

Conflict ~ Research  direct correlation: corgelation: correlation: predictor Total indirect Mediation
type stage  predictor - response . .p anatony e diator - response response variable, effect (range)  effect
variable (ac)  Yaable ~mediator "0, fobleb)  with mediator
(42) control (ac”)
WEFC 1 0.120 0.003 0.293 0.119 -0.0299-0.0376 no
p = 0.105 p = 0.963 p < 0.001 p = 0.095
FWC 0.155 0.003 0.032 0.155 -0.0056-0.0094 no
p < 0.05 p = 0.963 p = 0.664 p <005
WEC 2 0.190 0.018 0.244 0.186 -0.0260-0.04199  no
p <001 p=0811 p < 0.001 p <001
FWC 0.005 0.018 0.144 0.002 -0.0119-0.0192 no
p = 0.948 p= 03811 p = 0.052 p = 0975
WEC 3 0.092 -0.062 0.208 0.106 -0.0493-0.0151 no
p = 0216 p = 0.404 p <001 p = 0.146
FWC -0.047 -0.062 0.090 -0.041 -0.0235-0.0034 no
p=0528 p = 0.404 p=0217 p = 0,583

Abbreviations as in Table 1.

DISCUSSION

First, it is worth making a general conclusion concerning
the links between workaholism, stress and WFC/FWC.
Some of the results provided above show that no signifi-
cant relationship exists between these variables. An ear-
lier analysis [23] showed differences in the relationship be-
tween workaholism and the two conflicts (e.g. in the case
of family-work conflict, the relationship was not always
present). The obtained results suggest the need for exam-
ining more variables in the model tested, it is also worth
considering whether a so-called suppression effect exists in
this relationship, and whether the inclusion of other inter-
mediate variables would increase the predictive properties
of the independent variable [37]. It would seem appropri-
ate to continue studying the relationship between worka-
holism by including a range of possible mediating factors.
Such a need is also suggested by a meta-analysis of these
conflicts conducted by Byron [18] and Michel et al. [39],

[JOMEH 2013;26/(3)

indicating their distinct conditions; work-related stressors,
the level of neuroticism and locus of control showed a re-
lationship with work-family conflict, while the stressors as-
sociated with family such as the lack of clarity of roles and
the level of social support were associated with family-
work conflict.

The obtained results give partial answers to the research
questions. Stress is an important mediator of the overall
relationship between workaholism (measured with SZAP)
and work-family life conflicts at every stage of the re-
search. However, in the case of workaholism recognized
as behavioral tendency (SWBT), it cannot be shown that
stress is a mediator of the relationship workaholism-con-
flicts at any stage of the research.

In conclusion, it must be said that in the case of the re-
search questions concerning the role of general stress as
a mediator in the workaholism-conflicts relationship, the
answer obtained is only a partial confirmation of the as-
sumed relationship. The postulated relationship was
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demonstrated only for the relationship between workaho-
lism recognized as an addiction and work-family life con-
flicts (WFC/FWC).

The above results lead at the same time to the answer to the
third research question, namely the kind of the tool used to
measure workaholism is important for the outcomes of the
study and significantly differentiates the results. The two
methods used to measure workaholism (SZAP and SWBT)
do not show similar correlations. The results also provide
a contribution to the discussion on the symptoms, the pre-
sence of which is necessary in order to diagnose the syn-
drome of workaholism and describe its effects.

Regarding the second question concerning the mediating
role of occupational stress in the relationship of workaho-
lism and professional life-private life conflicts, the results
are not so clear. Occupational stress is a mediator only in
relation to workaholism (measured with SZAP) and the
work-family conflicts in the first stage of research, i.e. six
months before the holiday. It can be said that people
“addicted” to work indulging in professional life, being
before the rest, experience severe occupational stress,
which increases the level of conflicts between their work
and home activity. This dependence disappears in the
next stages of the research (i.e. during the holiday and 6
months after the holiday). It can be assumed that relax-
ation in the case of people “addicted” to work results in
decreasing the stress and tension connected with work,
which reduces the severity of the conflicts. Further re-
search is needed concerning this relationship and the role
of occupational stress in the context of perceived conflicts
connected with the professional role of people with dif-
ferent levels of workaholism.

It is worth noting that occupational stress is not an impor-
tant mediator in the relationship of workaholism (recog-
nized as an addiction) and family-work conflicts (FWC).
This result seems to be logical according to everyday rea-
soning, i.e. stress connected with the performed work af-
fects conflicts arising from one’s professional role more in

private life, rather than vice versa. In this case, the level of
conflicts resulting from one’s family roles, general stress
brings stronger interaction (as evidenced by the results).
In the case of the second scale applied to measure worka-
holism (SWBT), occupational stress did not prove to be an
important mediator of the relationship between workaho-
lism and work-family/family-work conflicts at any stage of
the research. Thus, earlier results concerning the differences
in the application of the two methods for the diagnosis of
workaholism were confirmed. One possible interpretation of
these differences may be the fact that the scale for the Study
of Work-Family and Family-Work Conflicts measures the
cognitive assessment of these relationships, and SWBT fo-
cuses, as the authors assumed, on behavioral aspects — non-
required work and control of others. Therefore, it seems
advisable to use other methods of examining work-family
conflicts in subsequent research using SWBT. At the same
time it is recommended to do further research using SWBT,
aimed at a more detailed description at the correlatives and
consequences of workaholism measured as a behavioral ten-
dency. Other studies [23] lead to similar conclusions, sug-
gesting the need to re-verify the tool, mainly to check the
dependencies that exist between the results obtained in the
subscale “Control of others”, which shows a stronger rela-
tionship with the work-family conflicts than the other sub-
scale - “Non-required work” and the entire SWBT tool.

In conclusion, it should be noted that general stress is an
important mediator of the relationship of workaholism,
recognized as an addiction, and work-family conflicts.
This is an important premise, which should encourage re-
searchers to include this variable in the studies of worka-
holism as well. Occupational stress was a mediator only in
the relationship between workaholism (recognized as an
addiction) and work-family conflicts in the first stage of
the study. This leads to the conclusion that occupational
stress may have the greatest effect on the difficulties in
family life arising from one’s professional role. There
is no significant impact on the family-work conflicts.

[JONEH 2013;26(3)
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Simultaneously, further results suggest that resting in the
form of a holiday reduces the impact of that variable. This
is an important prerequisite for practitioners dealing with
human functioning at work. If there are persons “addict-
ed” to work present within the organization, it seems im-
portant to plan the periods of rest and to encourage their
use, which can reduce tension and consequently alleviate
work-family conflicts.

Neither general stress nor occupational stress were signifi-
cant mediators in the relationship between workaholism
(recognized as a behavioral tendency) and the conflicts
described above. This is an important conclusion which on
the one hand, points to the need for further verification
of the study tools (SWBT), and on the other hand, should
prompt researchers and practitioners to carefully choose
their diagnostic tools since these tools do not lead to iden-
tical or similar results.
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